
Making good decisions under 
subsurface uncertainty: How 

difficult can it be?



Administrative Things

• No fire drill planned

• In the case of an evacuation: 
Meet in the carpark

• No pictures & no filming of the 
presentations

• Switch off phones or silent mode From “Decision User Manual”, Norwegian Computing Centre, 1993



Ensemble Data Sharing
a guideline generated at the request of the FORCE Integrated Reservoir 

Modelling group



Issue

• Which and how much data is shared 
when ensembles are built varies 
greatly between licenses

• Both the sharing of too little & too 
much data can impact “see-to-duty” 
and make a constructive decision-
making process harder 

• Wide-range of views on what should 
be shared

• Different software available –
commercial and OpenSource
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Process

• Objective – generate a guideline  
which is acceptable from both an 
operator and a partner perspective.

• Who - A cross-functional group 
under the FORCE umbrella

• How - March to October 2023 -
smaller groups and 5 large meetings 
+ Basecamp communication
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Contributors

• Aker BP

• ConocoPhillips

• Equinor

• Resoptima (now Halliburton)

• TotalEnergies

• Orec / UiS

• Petoro

• PGNiG

• Vår Energi

• Wintershall Dea Norge

• NPD (now Norwegian Offshore 
Directorate) as facilitator

• Alexander Kovalevich 

• Chris Townsend 

• Eugene Dahl 

• Hazim Lee 

• Jon Sætrom 

• Katherine Waite 

• Konstantin Monastyrev 

• Marcin Bartnik

• Marine Seignole 

• Per Olav Eide Svendsen 

• Remus Gabriel Hanea 

• Sandor Voelgyi 

• Sophie Haseldonckx 

• Stian Håland



Result

Three possible levels of data 
sharing

• Level 1 - results from the 
ensemble are to be reviewed.

• Level 2 - results from ensemble 
are to be analysed.

• Level 3 - results from ensembles 
are to be regenerated in-house.

Includes a section on
• Terminology

• Collaboration in the partnership
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Next Steps

• The guideline will be evaluated after 1 year of use (summer 2024)

• Please give feedback!

• Both companies and the regulator should evaluate:
• Has the document contributed to better understanding and cooperation?

• What should be updated / added / taken out?

https://www.sodir.no/en/force/ 9
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