
OMV’s ODQ program aimed to enable high-quality decision making to improve the value of 
OMV’s Upstream project portfolio. The Exploration & Appraisal (E&A) business unit was the 
first customer of the ODQ program and allocated resources to the implementation of 
Decision Quality (DQ). Over the last four years, DQ workflows have been applied to > 50 E&A 
decisions with a total decision CAPEX of > EUR 500 mln. Within E&A, acceptance for DQ has 
been created and DQ proves to be a powerful tool to analyze, decompose and clarify 
complex exploration problems, thereby adding value to the decisions. 


